
Dear Mayor Luttrell, Mayor Strickland, and Members of the Shelby County Commission and 
Memphis City Council: 

At last Thursday’s joint session of the County Commission and City Council, the Members 
discussed, among other topics, efforts to grow our local economy. These discussions are needed 
and welcomed. Our community has many opportunities, but also many challenges. It is critically 
important that we work together to ‘get economic development right.’       

At the joint meeting and in the days since, there has been continued discussion about the roles 
various organizations play in promoting local economic development. To help clarify that issue, 
in 2014 EDGE and the Memphis Chamber executed an agreement outlining their respective 
responsibilities.  A copy is attached to this email. As you can see, among other things the 
Memphis Chamber was identified as the “lead entity for business attraction.”   EDGE is 
responsible for  creating, managing, and improving public resource programs – such as Foreign 
Trade Zone 77, bonds, local tax incentives (i.e., PILOTs and TIFs), and various loan programs, 
while representing the City of Memphis and Shelby County governments on economic 
development issues.  

Almost five years have passed since that agreement was signed. Moreover, in 2014 EDGE was 
still a young organization growing into its role. We agree with those who say it may now be 
appropriate to revisit the respective roles of the two organizations.  To the extent that the 
Memphis Chamber does not want lead our community efforts in business attraction, we can 
certainly work to resolve this issue. 

I am proud of our efforts to expand and improve our economic development toolbox. For 
example, when EDGE was created we inherited an 11-page PILOT application and a PILOT 
scoring system that included 34 different variables. While well-intentioned, that level of 
bureaucracy was counter-productive and made us less competitive. Today, we use a three-page 
application and focus on seven key variables to evaluate a project. At the same time, staff 
presents the Board with a broader and more complete analysis of each project. 

To better spur growth throughout our community, the EDGE Board has created new incentive 
programs targeted to specific opportunities – e.g., the Community Builder PILOT which for the 
first time makes that incentive available to projects in distressed neighborhoods, the Residential 
PILOT to help us provide good housing opportunities for all our citizens and in all our 
neighborhoods, and the Fast Track PILOT to better attract new companies to the community. We 
also created an online PILOT Incentive Estimator that allows companies considering an 
investment in Memphis and Shelby County to understand the assistance we are able to provide. 
At the same time, EDGE pioneered the use of tax increment financing (TIF) by a local industrial 
development board. 

As a result of these efforts, EDGE has approved 122 projects since August of 2011 that have 
committed to creating and retaining nearly 17,000 jobs with an average annual salary of $72,000. 
(Note: the “cost” of that $75,000/year job is $2,836/year in abated taxes.) Additionally, these 
projects committed to invest more than $3.4 billion in Memphis and Shelby County and spend 
nearly $500 million with certified minority, women and locally-owned small businesses ($1.06 
spent with MWBEs and LOSBs for every $1 of incentive.).  A consultant retained by EDGE 
estimates those projects would create $2.60 of city and county taxes, for every $1.00 of 



incentive.  With the leadership and efforts of each of you, we have worked hard to increase 
business for local MWBEs and LOSBs located within Memphis and Shelby County.   

EDGE takes the management of public resources very seriously.  Not only are all projects 
approved by the EDGE Board in public meetings, but all related documents are posted on the 
EDGE website and distributed widely via email in advance of those meetings. As projects 
mature post approval, those documents are also posted on the EDGE website – which boasts an 
extensive Archive and a Project Database with easy access to all EDGE-approved PILOTs, TIFs, 
bonds, and loans. As a result, EDGE has consistently been ranked as one of the most transparent 
economic development organizations in the nation, by economic development watchdog group 
Good Jobs First.   

At EDGE, we believe that vibrant economic development extends the promise of prosperity to 
our families, neighborhoods, and overall community. We know that economic development is a 
‘team sport’ requiring all of us, working together, to achieve our common goals. We look 
forward to working with all of you to bring more growth and more success to Memphis and 
Shelby County. 

Best, 

Al Bright, Jr. 

EDGE Chairman 


