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Context 

The Educational Services Committee is charged with defining the educational priorities 
for the district, and developing specific strategies for each of those priority themes 
 
The first piece of that work – the definition of the priorities – is what the committee would 
like to share with the TPC this week 
 
Following the approval of the priority themes, the Educational Services Committee will 
develop specific strategies and desired outcomes, based on a baseline understanding of 
the two districts' current approach, as well as best practices 
 
The illustration on page 8 will be refined by PR professionals – please focus on the 
content of the themes and not the exact visual depiction 
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Recall: Educational Services Committee's work 

Generate baseline of what 
MCS and SCS do today 

Recommend priority 
themes for merged 

district 

Identify specific 
programs, strategies, 

actions 
Task forces identified: 

• Current policies, 
programs, and practices 

• Opportunities for the future 
 

To inform: 
• TPC's priority themes 
• Staffs' understanding of 

each other's practices for 
purpose of consolidation 
over next 18 months 

 
 

Based on... 
• Committee survey 
• Assessment Committee 

findings 
• Current districts' programs 
• TPC visioning 
• Board input 
• Community feedback 
• TN First to the Top 
• OECD study 

For each theme area: 
• Review relevant templates 

and raise potential 
recommendations 

• Engage local stakeholders 
• Conduct best-practice 

research 
• Work with finance 

committee to determine 
cost impact 

• Make recommendations 

By early February By late February By early/mid April 

Where we are now 
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Educational Services Committee used several inputs for 
priorities/themes 

Internal 

TPC Educational Services Committee 
survey 
 
Assessment Committee findings 
 
Memphis City Schools strategic plan 
 
Shelby County Schools strategic plan 
 
TPC visioning 

• Guiding principles 
• Aspirations 
• Priorities 

 
Unified School Board interviews 
 
Community aspirations and concerns 
from TPC listening sessions 
 
 
  

External 

STRIVE community partnership  
• Community advocacy organization 

focused on student achievement 
• Began in Cincinnati; group has recently 

started in Memphis 
 

Tennessee First to the Top 
 
OECD Programme for International 
Student Assessment (PISA)  

 

A 

B 

C 

D 

E 

F 

G 

H 

I 

K 
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Educational Services Committee survey results 

Source: BCG survey closed 2/14, n=30 

Top 5 common themes 

Early childhood education (18) 
 
College & career readiness (12) 
 
Teacher effectiveness (8) 
 
Math & literacy proficiency (8) 
 
Interventions (7) 
 
 

Other themes mentioned 

• Technology, online platforms (6) 
• STEM education ( 6) 
• Special education (5) 
• Support services (4)  
• Foreign language (4) 
• Fine arts (3) 
• Data & assessment (3) 
• Common core (3) 
• Graduation (2) 
• Differentiation (2) 
• Leadership (principal) development (2) 

(Number of respondents 
identifying as priority) 

A 
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Ten high-level themes present in survey responses 
Several responses can be associated with multiple themes 

Every child ready for school  
Culture of high expectations       
Great leaders  
Effective teachers  
Rigorous implementation of standards      
Tailored interventions and support      
Engaged parents1 

Quality, accessible educational choices     
Every student successful in college and career    
Supportive community members and partners1 
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Note: 1. Not specifically mentioned in survey, but raised in importance by Educational Services Committee ad hoc members.  
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Survey responses 
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Assessment Committee summary findings (I) 

Across Memphis' 4 regions and the municipality borders, the student population and 
demographics vary  

• There are high concentrations of economically disadvantaged students in all quadrants of 
the city, and in some areas in the county 

 
Enrollment has been declining at an average of 1% per year for the past 5 years 
 
The proportion of students who are economically disadvantaged has remained stable 
 
12% of students have special needs, and 7% are English Language Learners 
 
More than 10% of MCS students (SCS data pending) enroll in school after the first 20 
days or transfer between schools 1 or more times per year  
 
Mobility, attendance, and graduation rates vary widely across schools 
 
A significant number of lower-income children—likely 2,500 to 3,000 per year—are not 
participating in Pre-K programs 
 
 

B 
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Assessment Committee summary findings (II) 

The merged district falls short of the state average for proficiency across all grades and 
subjects tested by the TCAP 

• A significant gap exists in proficiency between higher-income and low-income students 
• In 3rd grade Reading and 4th grade Math, schools exhibit a wide range of performance 

 
The value-added growth measure shows that the merged district made strong progress in 
Math across grade levels in 2010-11, and was close to average for the majority of other 
grades/subjects 
 
Only about 1 in 10 high school students participates in the most rigorous high school 
courses (Advanced Placement—9%, dual enrollment—2%, International Baccalaureate—
less than 1%) 
 
24% of high school students score a 21 or better on the ACT – a minimum standard for 
"college ready" 
 
College readiness is highly disparate by income: only 10% of economically 
disadvantaged students meet the college-ready standard, while 43% of other students do 
 
 

B 
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For discussion/debate: draft educational themes 

Shelby County Schools, 2013 and beyond: 
A world-class educational system 

Supportive community members and partners 

For 
every 

student 

Effective 
instructional 

leaders 

Culture and 
climate  of 

high 
expectations 

Effective 
teachers 

Rigorous 
implementation 

of standards 

Tailored 
interventions 

/ support 

Engaged 
parents 

Quality &  
accessible 
educational  

choices  

Every child 
ready for 
school 

Every student 
ready for success 

in college and 
career  
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For discussion/debate: draft educational themes 
Theme descriptions (I) 

A world-class 
educational system 
 
 
Every child ready for 
school  
 
Every student ready 
for success in 
college and career 
 
Supportive 
community members 
and partners 
 
 
 
For every student 
 
 
 

• Every student will experience an education that meets or exceeds international 
standards for excellence, and every student will graduate prepared for an 
internationally-competitive workforce 
 

• Children are prepared for Kindergarten through a connected set of early 
learning partners, within and outside the school district 
 

• Students graduate prepared for post-secondary and workforce success; 
System has a common set of metrics (e.g. ACT scores) to evaluate student 
success and progress toward this goal 

 
• Student success supported by collaborations between school system and other 

organizations involved in educating children and adults; Community partners 
provide support to education in Greater Memphis/Shelby Co.; System engages 
broader community in its goals and broader community is invested in success 
of students and system 
 

• Every student has access to benefits of a world-class educational 
system;  System respects diversity of students and community and delivers 
challenging and culturally relevant instruction to each student 
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For discussion/debate: draft educational themes 
Theme descriptions (II) 

Culture and climate 
of high expectations 
 
 
Effective 
instructional leaders 
 
Effective teachers 
 
 
Rigorous 
implementation of 
standards 
 
 
Tailored 
interventions/ 
support 
 
Quality & accessible 
educational choices  
 
Engaged parents 
 

• Students experience a culture where all teachers, leaders, and staff have and 
display high expectations for all students' learning across content areas.  All adults 
are accountable for their contribution to students' success. 
 

• Students served by a System that attracts, develops, supports, and retains 
effective leaders, particularly principals 
 

• Students served by a System that attracts, develops, supports, and retains 
effective teachers, and system measures and rewards effective teaching 
 

• Student learning guided by rigorous state and Common Core standards that are 
implemented as a holistic, data-driven instructional system including: curriculum, 
supports (incorporating technology), formative assessment, and professional 
development 
 

• Students and schools have access to a range of effective supports and 
interventions to meet specific needs, including special education and ELL 
students, highly mobility, and students performing below grade level 
 

• Students have diverse, high-quality school and programmatic options available 
(e.g. STEM curriculum, fine arts, foreign language, etc.) 
 

• Students’ well-being and academic achievement are supported by a system that 
partners with parents who are informed and engaged in students’ education  
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  Appendix 
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Summary of themes, by source 
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College & career readiness         
Early childhood         
Teacher effectiveness       
Math & literacy proficiency        
Special education        
School climate and culture      
Wrap-around supports        
Graduation rate      
Data & assessment       
Common core implementation      
STEM      
Parent and community engagement    
Interventions    
Culture, creativity, ethics    
School leadership     
Fine arts    

 Identified as priority area in source  Other, less frequent responses in Educational Services Committee survey 
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Current MCS strategic plan 
C 
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SCS strategic plan: 2008-2013 

• Academic literacy 
• Technical literacy 
• International literacy 
• Financial literacy 
• Arts appreciation literacy 
• Personal literacy 

 

• International Baccalaureate 
• Diversity programs 
• Explore eSchool learning 
• Evening program for adults 
• Programs for nutrition and 

personal well-being 

• Emphasis on critical thinking, 
problem solving, and 
communication skills 

• Tech Prep Programs 

• Summer Scholars Math/Science 
Academy 

• Arts at all levels 
• ESL programs 
• Alternative school programs 
• Greater inclusion of students 

with special needs 

• Expanded use of 
alternative/adaptive 
assessments 

• Leaders and teachers trained in 
the use of PLCs 

• Interdisciplinary instruction 
• Pre-K 
• Early literacy intervention for K-3 
• Languages at elem/middle level 
• Additional languages 
• Different models to utilize 

instructional time 
• Greater use of technology 

GOAL I:  STUDENT ACHIEVEMENT 
The System will continue to provide our students with the skills they will need to be successful in the future 

Curriculum with rigor, relevance, 
relationship Curriculum framework Global marketplace 

Whole brain thinking (Use of) assessment data Revise curriculum 

Source: Summarized from academic section of FINAL STRATEGIC PLAN 2008-2013.  Also includes teaching-related actions under "Goal IV: Human Resources" 

D 
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TPC visioning: guiding principles 
The academic success and well-being of our students 
come first 
 
Educators and staff are our most important resource 

• We desire a system where great teachers, principals, 
and staff work in a supportive environment where they 
are empowered to do their best 

• All students deserve access to the best teacher possible 
 
We have high expectations 

• Our aspiration is that all students graduate from high 
school college and career ready 

• Wherever possible, decisions will be guided by proven  
and measurable  impact on student achievement 

 
We are all in this together 

• We believe that the quality of education anywhere in 
Shelby County impacts our entire region economically 
 

We aim to enhance our district by balancing stability 
with needed change 

• The consolidated district should  aim to keep, and 
build on, what is already working in MCS and SCS 

• We will also leverage best practices from outside the 
district where the value potential is great 

 
 
  
 

We desire excellent community schools and options for all 
• All students should have an excellent school near their 

home to attend 
• Students should have opportunities and options that meet 

their unique needs, either within their neighborhood school 
or elsewhere 

 
We believe parent engagement is essential 

• Parents are critical decision-makers in their children's 
education and their engagement is critical both in the 
Transition process and in the future district 

 
We must save where we can to fund what we need 

• Consolidation will present opportunities for savings; we 
must take advantage of these in order to invest in areas that 
support student success 

 
We value strong leadership 

• We believe effective leadership is a key ingredient for the 
success of the Transition  

• We aspire to create a Transition Plan that inspires, excites, 
and attracts leaders at all levels 

 
This is our once-in-a-lifetime opportunity 

• Success is not merely merging the two districts' operations.  
We have an opportunity to envision and create a world-
class school system 

• Communicate the hope so we can conquer the fears 
 

 

Source: TPC 12/15/11 visioning session; Approved 1/5/12  

E 
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TPC visioning: aspirations 
Strong, measurable academic achievement 

• Students prepared academically for the 21st century – higher 
levels of proficiency and all students graduate ready for 
college or careers 

• Internationally competitive school district 
• Achievement gap between high- and low-income students 

closed 
 

Culture of high expectations and support for all children 
• All opportunities available to all students 
• Schools generate hope, motivation, and positivity for students 
• School climate supports teaching and learning 

 
Well-rounded education 

• Focus on ethical literacy, good citizenship 
• Soft skills, creativity are emphasized 
• Uniqueness of student needs embraced 

 
Talented and motivated teaching force 

• Emphasis on recruiting and training high-quality teachers 
• Teaching force has high morale and satisfaction 
• Culture of high expectations for teachers 
• Resources appropriately directed to provide a high-quality 

education for all children 
 
 
 

High-quality neighborhood schools for all children 
• All students have access to a quality education regardless of 

neighborhood 
• All families in Shelby County want their children to attend 

public schools 
• Students have additional options and opportunities that meet 

their unique needs (e.g STEM, IB) 
• Pre-K education viewed as essential for all 
• Schools are community hubs within neighborhoods 

 
United community 

• Community believes that "all children are our children" 
• Community embraces how interconnected it is; stereotypes 

are replaced by a sense of common purpose 
• Schools are unifying, rather than dividing, force 
• The politics of education is de-emphasized 
• Parents engaged at high levels at all schools, and hold high 

expectations for schools 
• Faith community involved in education 
• Strong partnerships with non-traditional providers 
• Partnerships with service providers drive collective impact  

 
Legacy and broader impact 

• Transition is a historical turning point that everyone's 
grandchildren can be proud of 

• School system is an asset to the regional economy, helping to 
attract companies and create jobs 

• System becomes a world-class model for what is possible 
• System breaks the mold for what education looks like Source: TPC 12/15/11 visioning session 

E 
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Curricula and programs that meet students' unique 
needs  

• Excellence in STEM, vocational education, special 
education, early childhood 

• Expanded AP/IB offering and college credit 
opportunities 

• Wrap-around supports for students and families (e.g., 
physical and mental health) 

• Assessment of each child's needs and use of data to 
do more of what works 

 
District structure that supports its schools and is 
responsive to students and families 

• Smaller sub-districts with decentralized decision-
making 

• Strong neighborhood schools 
• Effective community engagement 
• Increased autonomy for high-performing principals 

and schools 
 

Focus on quality teaching and strong school 
leadership 

• Infrastructure to attract the best talent 
• Initiatives that build off of current efforts in both 

districts, in areas like teacher evaluation and 
professional development 

 

TPC visioning: medium-term priorities 

Efficiencies identified and cost savings reinvested in 
supporting student achievement 

• Cost savings realized across operational areas (e.g. 
facilities, transportation) 
 

Strong working relationships with those who share 
the district's aspirations for children 

• Support of the local philanthropic community 
maintained and leveraged for high impact  

• Positive partnership with the Achievement School 
District 
 

Strong communications strategy 
 

Effective implementation of state and multi-state 
initiatives 

• Common Core State Standards, with associated 
curricula and supports 

• TN First to the Top initiatives in teacher evaluation, 
data, assessments, etc. 

 
 

13 

10 

11 

1 

4 

1 

2 

4 

1 

1 

2 

1 

1 

# = Number of TPC votes in  
visioning session 

E 
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Priorities identified in School Board interviews 

Source:  Interviews with Shelby County Board of Education, n = 23 

Programs that meet students' unique needs  
• Excellence in vocational education 
• Excellence in special education 
• Wrap-around supports for students and families 

 
Stronger parent engagement 
 
Smaller sub-districts with decentralized decision-
making and more autonomy... 
 
...but strong superintendent 

 
Funding focused on K-12 education in the classroom 
 
Excellent learning environments 

• Newer facilities 
• No overcrowding 
• Leveraged technology 
• Safe schools 

 

Efficiencies identified and cost savings realized 
across operational areas 

 
Specific initiatives and programs preserved 

• Optional schools 
• Charter schools 
• Gates Foundation work 
 

3 

# = Number of board members 
identifying item as priority 

Transition Planning Committee 
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Community input: aspirations and hopes 

Key themes Supporting quotes and comments 

Make every school 
in every community 
a great school 

• Only 5 % college ready in MCS, only 20 % college ready in SCS – across county, all schools 
should be better 

• All students [should] receive a quality education in a building near their home 
• Develop a world-class education system that is the envy of the country 

Offer services that  
meet needs of all 
students 

• Dream that school system [will be] responsive to needs of students 
• Reach students in ways they can learn more: e.g., longer school days, afterschool tutoring 
• Ensure enough behavioral specialists for students with emotional needs 
• Hope merger will not disrupt progress of ADHD and special education students 
• Need to offer special services for ESL learners and immigrants 

Challenge all 
students 

• Come up with plans that challenge all children, including special education, regular and 
advanced (gifted) 

Keep optional 
schools and 
programs for gifted 
students 

• Dream is to keep the optional schools and to keep the dream alive 
• Optional programs should stay and international baccalaureate as well 
• [Keep] gifted school programs 

Strengthen core 
subjects 

• Review all curriculum in both school districts so students get the best of everything 
• Strengthen core subject areas, such as math and science 

Keep music and art 
programs 

• Don't mess with the band 
• I hope fine arts will not be cut because they are very valuable to all students K-12 

Provide vocational 
programs 

• Provide technical education programs so that students have alternatives after graduation 
• Vocational education has been decreasing and we should increase it because students need 

marketable skills in case they don't go to college 

Source: Summary of first 5 listening sessions, presented to TPC 2/2/12 

G 
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Community input: concerns 

Key themes Supporting quotes and comments 

Decrease in 
academic quality 
and rigor 

• Fear of bringing curriculum down instead of bringing it up 
• Concerned about social promotion of failing students 
• What assurances do I have that my child will be able to finish their academic program? 

Reduction of 
special needs 
programs 

• Concern is that special needs children [will be] the first ones left behind 
• Concerned about special education and hearing impaired program 

Source: Summary of first 5 listening sessions, presented to TPC 2/2/12 

G 
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STRIVE Cincinnati 
New chapter recently formed in Memphis 

Summary of STRIVE 

The STRIVE Partnership is a 
community advocacy 
organization in Cincinnati 
 
STRIVE focuses on improving 
student achievement from 
cradle to career 
 
A STRIVE effort is underway 
in  Memphis 
 
In Cincinnati, STRIVE 
includes 300 business, 
community and nonprofit 
organizations 

Key goals and outcome indicators 

Every child will be prepared for school 
• % of children assessed to be ready for school 

 
Every child will be supported in and out of school 

• Outcome not yet determined 
 

Every child will succeed academically 
• % of 4th and 8th graders proficient in reading and math 
• % of students who graduate from high school 

 
Every student will enroll in college 

• Average ACT score 
• % of graduates who enroll in college 

 
Every student graduates and enters a career 

• % of college students prepared for college level coursework 
• % of students who are retained in college 
• % of students who graduate from college 
• # of college degrees conferred 

Source: www.strivetogether.org 

H 
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Tennessee First to the Top priorities 

• Implement new evaluation 
system for teachers & principals 

• Expand data to close teacher 
equity gap 

• Partner with higher ed. to meet 
recruitment challenges 

• Link teacher PD to student 
performance 
 

• Improve  TVAAS training 
• Support teachers in using data 

to improve instruction 
• Build teacher data dashboard 
• Implement state longitudinal 

data system 

• Implement common core state 
standards 

• Develop common assessments 
aligned to common core 

• Create the Achievement School 
District 

• Create Focus schools 
• Create Renewal schools 

• Build public-private partnerships 
• Enhance teacher professional 

development 

Teachers & leaders Data Standards & assessments 

School turnaround STEM 

Source: Summarized from TN First to the Top 

I 
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2009 OECD Program for International Student Assessment  

Summary of PISA 

PISA (Programme for International Student 
Assessment) is an international study of 
student performance 

• Started in 2000, tests every 3 years 
• Evaluates skills and knowledge of 15-year-

old students in participating countries 
• 70+ countries have participated 

 
Most recent study completed in 2009 
 
Top performing countries/economies: 

1. Shanghai-China 
2. Korea 
3. Finland 
4. Hong Kong-China 
5. Singapore 

Themes in high-performing systems 

World-class, consistent academic standards 
across schools 
 
Teacher pay prioritized over smaller class 
sizes 
 
Combining local autonomy with effective 
accountability 
 
Focus on school climate and discipline 
 
High early childhood participation 
 
 

Source: PISA 2009 Results: What makes a school successful 

K 



24 
 

Draft – For discussion only 

Transition Planning Commission 

Educational Services Committee topic list 

1 Curricula & Delivery – PreK-5 
2 Curricula & Delivery – 6-8 
3 Curricula & Delivery – 9-12 
4 P-16 Vertical Alignment 
5 Enrichment Curricula (the arts, music, humanities, foreign 

languages) 
6 Co-Curricula Programs 
7 Instructional Technology 
8 Instructional Materials 
9 College Readiness, including AP/IB/Dual Enrollment 
10 Career Readiness, including vocational education programs 
11 Daily/Yearly Schedule 
12 Charter Schools 
13 Student Assessment 
14 Optional Schools 
15 Common Core State Standards 
16 Federal Programs/Grants Compliance (incl. NCLB)  
17 Virtual School Offerings (provided by district) (includes 

Distance Learning for broader curricular offerings) 
18 Home Schooling Exit/Entrance Procedures 
19 Professional Development 
20 Assessments/Teacher Effectiveness (including Recruitment, 

Retention, Recognition, Incentive strategies to ensure 
effectiveness) 

21 Educational Innovations 
22 Educational Interventions 

23 Principals Leadership Development 
24 Evaluation of Teachers 
25 Evaluation of Principals, Assistant Principals 
26 Leader Recruitment 
27 Central Office Leadership Development 
28 Credentialing and Licensing Issues (related to Teacher 

Recruitment) 
29 Performance-Related Teacher Incentives/Compensation 

(requires interaction between Ed Svcs and HR committees; Ed 
Svcs develops principles, HR operationalizes)  

30 Guidance and Student Support Services 
31 Special Needs Programs 
32 Coordinated Health Services (incl. Nutrition, Mental Health, 

Clinics, Nurses) 
33 Student Discipline/Alternative Education 
34 Bridge Programs 
35 Student Leadership 
36 Adult Education/GED 
37 Extended Day Activities- Curricular (e.g., tutoring) 
38 Extended Day Activities – Extracurricular (e.g., athletics, clubs, 

activities)  
39 Early Childhood Services (other than Pre-K curricular offerings)  
40 Parent (incl. PTAs/PTOs) and Community Engagement 
41 APEX, CLUE (Dep’t of Exceptional Children) 
42 Summer School (perhaps more appropriate in Learning) 
43 Extension Courses (perhaps more appropriate in Learning) 
44 Federal Programs/Grants Compliance (incl. Title I)  
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The material contained in this presentation is designed for the use of the Transition Planning Commission (TPC) and is 
based on the work and input of The Boston Consulting Group (BCG) and/or TPC members, Committee members, and 
other stakeholders.  BCG has used public and/or confidential data and assumptions provided to BCG by the TPC or 
other stakeholders which BCG has not independently verified. Changes in the underlying data or operating 
assumptions will clearly impact the analyses and conclusions.   These materials serve only as the focus for discussion 
and are incomplete without the accompanying oral commentary and may not be relied on as a stand-alone 
document.  Further, third-parties may not, and it is unreasonable for any third-party to, rely on these materials for any 
purpose whatsoever.  
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