
Monday, June 17, 2013

Employees,

As promised, we have devised a workable solution to address the concerns created by the 
recently-discovered need to harmonize our payroll systems. Although the solution is not perfect and will 
require additional administrative oversight, it is designed to mitigate potential hardships on our employees.    

E� ective July 1, legacy SCS teachers and legacy SCS 10-month salaried employees will be paid 
over twenty-seven (27) pay periods instead of twenty-six (26) pay periods.  No pay periods will be 
missed, and the fi rst paycheck issued to these legacy SCS employees by the unifi ed district will be 
August 2.  At the conclusion of 2013-14 fi scal year, all employees’ pay schedules will be harmonized. 
At that time, all employees will be placed on a twenty-six (26) pay period schedule. 

This remedy is only available to, and necessary for, legacy SCS teachers and legacy SCS 10-month 
salaried employees.  These are the only employees who would have missed an entire paycheck due 
to the harmonization process. The original payroll adjustment option communicated to teachers and 
10-month salaried employees last week is no longer necessary or available.

Thank you for your patience as we address this and other merger-related issues.  We are diligently working 
under di�  cult circumstances to ensure that all aspects of the merger are timely implemented.  Please know 
that we are making very good progress on the overwhelming majority of merger-related issues, and we will 
be ready to open schools in August.

As we work continue to work toward the merger, I cannot guarantee that other di�  cult issues will not 
surface.  However, I can guarantee that we will be transparent about any problematic issues, and we will 
work to resolve all concerns in a fair manner.   

Again, I thank you for your patience and understanding. A set of payroll harmonization FAQs will be provided 
to all employees later in the week for further clarifi cation.

Sincerely,

Dorsey E. Hopson II, Esq. Superintendent


